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Audit Procedures, in relation to the main sections of the
ACTDEC Code of Practice.
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Publicity, Adverti sing,

and Pre-Course Information

The Global English website [www.global-english.com]
excellent starting-point for this audit, in that it
demonstrates to any potential course participant th
levels of commitment and professionalism  which
characteristic of Global English .
through the site would find it very hard to believe
gualities would not fully and successfully inform a

all aspects of the courses themselves, both as to t
content as well as to their administration and mana

The site, essentially viewer-friendly and attractiv
out, presents a fully comprehensive coverage of ite
relevant information likely to be of concern to any
student. The site presents in considerable detail a
of the training courses on offer. The following exa
regard to the Level 2 TESOL course illustrates the
pattern of information for each course: the potenti
is informed about time [150 hours],level [intermedi
cost[£315]. The remaining text is arranged under th
sub-headings: Ideal if.....; Why this Course?;How the Course
works; Eligibility [usefully cross-referenced to the FAQ
section—see this report below]; and Duration.
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On the same page

is further information regarding Related Programmes and
Related Products, as well as links to past students’ feedback

on this particular course [see Student Comments  tab], to
information about formal qualification [see Certification tab]
and also to sample course materials.

GE's site also offers a chance to assess a viewer's

suitability for a TESOL career through a series of orientation
activities: a language awareness quiz and questions relating
to a listening comprehension lesson seen on video.

A very useful section of the site is devoted to inf ormation
about work opportunities for students, with clear i ndications
that the list is regularly updated, thereby setting the whole
enterprise in the real world. At the time of this a udit,
nineteen work opportunities, some featuring more th an one
teaching post, were posted; these were placed in a wide
variety of countries, including Thailand, Taiwan, N epal,

Mexico, Georgia, Italy, Chile, and several others.

* Global English will be referred to as GE throughout
report.

the rest of this
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The site also includes a Book Shop facility which n
lists titles, but also gives details as to their re
particular courses. At present, fourteen titles are
covering most TESOL areas, from both theoretical an
perspectives; for example, both
and Phonetics [Crystal]

and How to Teach English [Harmer]
eight courses) feature on the current list.

There is an extensive FAQ section which comprises t
guestions addressing concerns potential applicants

have. It includes a question relating to a non-nati
proficiency in English prior to enrolment:

speaker of English—can | do one of your courses?

might well help to complement the effect of the ori
activities mentioned above, where the student, keen

a TEFL/TESOL teacher lacks confidence in judging he

of English. The answer posted is commendably precis
content with stating that a “high standard” of Engl
required, it amplifies this by listing expected sco
various internationally-recognised tests: IELTS—6.5
iBT—110+; TOEC—880+; CEF—C1; pass at Cambridge CAE.
is also made to GE’s marking policy regarding stude

in the work they submit to tutors.

The site’s News section presents an impressive rang

authored by GE'’'s senior staff; topics posted at pre
include  TEFL interviews—what to expect and how to succeed,
Louisa Walsh, and How to get Started in TEFL
Bradridge. The general thrust of the News section

the practical application of what might have been g

students on their GE courses.

As if all this was not sufficient to whet the viewe
appetite for personal and professional development,

an incentive in the form of a 14-day money-back gua
their courses, although it is hard to believe that

ever have to be used.

The GE website is clearly informed by a
professional commitment to TESOL training provision
different levels; more than that, it also demonstra
fundamental humanity in its awareness of potential

needs, aspirations and concerns.

A Dictionary of Linguistics
(recommended reading for two courses)
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GE might like to consider the following, offered in a spirit
of constructive comment:

* Could the FAQs tab be made more prominent? | could find
it on the current site only as quite small at the b ottom
of the page [unless | missed it elsewhere] and, in view
of the importance of this section, | feel the path into
it could perhaps be made clearer.

» Still on the subject of FAQs: could a question rela ted to
Teaching Practice provision be added? GE’'s e-malil
submission of February 17, 2012 outlines the ways i n
which current provision is organised, although it f alls
outside ACTDEC's remit. Perhaps GE could think of
extending this to include those students on the thr ee
ACTDEC-accredited courses who feel they would benef it
from a period of monitored TP, especially in view o f
ACTDEC'’s stated belief that “There is, of course, n o]
substitute for teaching practice.” [see ACTDEC webs ite]
Further, perhaps mention could be made in the FAQ a nswer
of ACTDEC’s new Portfolio Scheme, described on ACTD EC’s
own site.

* Would it be useful to include at least one title re lated
specifically to Vocabulary in the Book Shop section ?

 Could GE Staff/Tutor profiles be made more of a fea ture
on the site? Potential students might well like to see

pictures of and details of current GE personnel.

Sel ection and Adm ssion of Course Participants

As mentioned above, GE’s website enables potential students to
reach conclusions about whether or not TESOL traini ng is
suitable for them, and, if so, which course is the most
appropriate in the light of their possible career a spirations.
Course entry and eligibility requirements are prese nted as
part of the Further details section for each course. Because

of this, there is a strong chance that the site wil I
facilitate the recruitment of the “right” student f or the
“right” course. The fact that GE students come from many
countries in considerable numbers on a variety of c ourses
point to the success of the site as a tool in the s election
process; the high level of student satisfaction wit h their
courses, together with the success with which they complete
their course assignments [see below] also indicate the
placement of students is initially based upon a rea listic
appraisal of their standard. Nine samples of studen t
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registrations [3 for each of 3 levels] were submitt
audit; all substantiate the main points made in thi
[ref:Appendices GE1,GE2 &GE3].

Course Process and Progress and Assessnent

Picking up the central point of the previous sectio
quickly see, from the submissions for this area, th
students appear to be totally comfortable with thei
assignments; they clearly read their course materia
efficiently, and it is a measure of the success of
materials that assignments based upon them are carr
well, triggering very positive tutor feedback. From

of the materials, the assignment responses and the
feedback, one gets a sense of an essential harmony
and practice permeating GE courses, a feature devel
least partly through GE’'s work on the standardisati
marking [ref:Appendix GEB6].

It is also clear that tutors have tried to make ass

varied as possible in order to help stimulate and m
interest. For example, with regard to the assignmen
Module One of Level Three of the Certificate in the
Methodology of TESOL, students are asked to carry o
following tasks as they answer different questions
Answer Booklet: making lists, ranking items; thinki
teaching, matching functions, identifying tenses, e
differences, marking stressed syllables, writing de
using the internet, suggesting teaching strategies
research.

The following is offered as an encapsulation of GE’
and approach regarding tutor-feedback:

Fi nal Conments

A really strong final Module here, well done! Some
been excellent.

| wish you the best of luck in your teaching career

will find very rewarding. Teaching, for me, has be
learning process and all the more interesting as a
that.

| hope this course and the tutor comments have prov

[Tutor's comment: TESOL level 1:Module 4 A/Booklet,
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The tutor is not content to leave the high mark [89 %] speak

for itself, she adds her own very positive comments and
includes a very encouraging personal statement whic h serves
to narrow any divide that may exist between tutor a nd
student.

But it isn’t only top performers who trigger this q uality of
tutor response. A student, following the Cert Ed co urse:
TESOL with TEYL, completely misreads a question in the
Module 1 Answer Booklet with the result that the tu tor
awards no marks for the answer. But before moving o n to the
next question, the tutor offers to the student thir ty six
lines of detailed feed-back which includes practica I
examples of how the question might have been answer ed. From
other submissions, it is clear that this level and quality
of tutor interest and feedback, which assumes the c haracter
of an ongoing conversation rather than a series of judgments
handed down from “on high”, pervades GE, which, in the light

of what has been said above about their website, is hardly
surprising.

Course Structure, Syllabus and Content

GE’'s course material is thorough, authoritative, we I

organised and presented in a totally student-oriented manner.

It also reflects modern theories regarding both lan guage and
language-learning [see syllabus for the Level 3 cou rse on
website; also ref Appendix GE6]. The overall style adopted
strikes an effective balance between the chatty and the
patrician, so that content is expressed in a voice that is
serious, courteous and friendly [also see GE’s 2007 audit
report,p3].

The material writers have been generous with conten t in their
efforts to facilitate learning and understanding am ong their
students, as is reflected in the number of pages de voted to
the following core course content: The four Study B ooklets for
Level One cover 171 pages, while those for Levels T wo and
Three cover 205 and 338 respectively. In addition, the Answer
Booklets, which often give students supplementary c ontent in
the form of tutor-feedback, cover, in all, 235 page s. Students
are also provided, for each level, with a Before you start
document, which gives detailed guidance on a wide range of

topics related to the course of study; these topics include:
Planning and Organising Study Time; Various Learnin g
Techniques; Distance Learning Methodologies and Pro cedures;
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and Time Guide.
to an on-going nurturing of their students.

Progress and Assessnent and Course Adm nistration

It should be evident, from what has already been sa
GE’s website, that the centre’s staff work hard to

students know exactly what to expect from their cou

also what is expected from them. Moreover, tutors a

to deal with students’ queries and concerns once th
enrolled and throughout their course; this is clear
evidenced by the e-mail exchanges presented for aud
Appendices GE10 & GE11]. Further, the introductory
Before you Start, presented to students at the start of their
courses, confirms much of what has also been descri
outlined elsewhere.

Tutors at GE are conscientious about keeping clear
accurate records of student progress during their c
there is a high level of efficiency lying at the he

that GE is trying to achieve[ref:Appendix GE12].

Contact between students and their tutors is on-goi
consistently meaningful and purposeful [ref Appendi
GE15]. Students clearly feel confident about contac
personal tutors with a variety of issues, all of wh

the evidence provided, are dealt with quickly, in d

in a friendly, supportive manner.

It should not be surprising, given what has been de
above throughout this report, that GE tutors have h

or no experience with dealing with complaints from
Students are very happy with what GE offers them, t
vindicating the very high professional standards es

and maintained throughout all areas of its operatio
standards which would be applied to any grievance s
and/or procedures should the need to do so ever ari
Appendix GE9].

A selection of staff CVs was submitted. GE students
confident that they are being led and guided by hig
qualified, experienced staff whose basic humanity i
that they do [ref Appendix GE13].

Again, such material reflects GE’s commitment
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Course Eval uation and Quality Assurance

Again, there are no surprises here: feedback from a
students, posted on the GE website or expressed in

correspondence, is consistently extremely positive
to all aspects of their experiences, but particular

connection with the quality and scope of their
materials, and with the feedback they receive

assignments or other issues, from their tutors.

In some organisations continuing success, coupled w
high level of client satisfaction, might well
complacency and even inertia. This is clearly not t
with GE. Any examination of this member’'s work will

commitment to  on-going self-assessment  and

Constructive suggestions made either by students or
parties [including a former ACTDEC auditor] relatin
development or to other matters are acted upon and
quickly.[ref:Appendix GE14]

The Annexe to this report clearly demonstrates how
is to look at itself with a view to building upon i
present success. It is included as an eloquent test
GE’s commitment to maintaining and developing its s
an outstanding provider of TESOL training.

Concl usi on

It is a measure of the strength and on-going profes
of GE that much of what has been said in this prese
report echoes the content of the report issued in 2
clearly managed to maintain a very high standard of
provision, standards which more than meet those dem
by its accreditation body which, itself, is only st

by having GE as one of its members.
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Appendi x: Audit support material received from G obal English

» Global English Audit Submission [see Annexe]
* Appendices to Audit Submission

» All course material for Level One

» All course material for Level Two

» All course material for Level Three

* Eleven examples of student work, marked by five GE tutors
over eighteen months

« CVs of five GE Tutors

* Various e-mails from Director of Studies, including that
regarding GE’s present provision of TP [see main te xt
above,p4]

* Global English ACTDEC Audit Report May 2007

APPENDI CES:. The content of these 15 appendices has informed the text
of the Audit Report and so is not repeated here. Re ference is made to
specific appendices as the need arises. The prefix GE is used to avoid
confusion with the use of an appendix to the audit report.

GE1 Sample students for Level 1 TESOL

GE2  Sample students for Level 2 TESOL

GE3 Sample students for Level 3 TESOL

GE4  Order confirmation document

GE5  Student welcome e-mail

GE6  Tutor marking: levelling exercise

GE7  Essential Course Information: TESOL Level 3
GE8 Global English ISO audit result:2011

GE9 Quality Assurance and Complaints Procedure docu ment
GE10 Sample message correspondence: student/tutorl
GE11 Sample message correspondence: student/tutor2
GE12 Sample completed student record card

GE14 Staff training records document

GE14 Sample course appraisals: Sept-Nov 2011

GE15 Student completion e-mail
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This Audit Report was compiled during February 2012

by Tony Goodwin at the request of ACTDEC.
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